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Who should attend : Management Representatives, Middle Managers,

Designated Internal Quality Auditors, Quality Practitioners

Course Outline :

1. ISO 9001 QMS

To  :  Managing Director / Directors / Management Representative

Your IQA needs to add value to your business now.

The audit needs to follow a logical management process - to detect the performance, drive for
improvement – more than just checking conformity. Other than CONFORMITY audit, you will be
guided for PERFORMANCE audit to realize the individual management’s potential and hence

business benefits (including profits).

Manpower turnover and new intakes may also necessitate ongoing IQA Training in your company.

Be excited to be retrained to the latest ISO 9001:2008 requirements – and be the early birds !

In relation to this, CCIS with its qualified and experienced trainers / consultants in ISO 9001:2008 &

ISO 19011:2002 will be conducting the following PRACTICAL ACTION-LEARNING COURSE :-

1. ISO 9001 QMS
.0 INTERNAL AUDIT OF QMS
.1 QUALITY ISSUES

.2 QMS

.3 STD DOC & ACTUAL RECORD

.4 CHECKLIST PREPARATION

(SYNDICATE – CHECKLIST)
(MCQ test) – ISO 9001

2. IMS
.1 IMS ARCHITECTURE

.2 IMS QUALITY

.3 MGT VA

.4 AUDIT VA

3. ABOUT ISO 19011:2002 ADAPTED INTERNAL AUDIT
.1 KNOWING ISO 19011:2002 

.2 AUDIT

.3 AUDITOR

.4 AUDITABLE

.5 AUDIT IN PRACTICE
(MCQ test) – ISO 19011
(CASE STUDY) – Audit Ability Development (SPOT NON-CONFORMITIES or OBSERVATIONS)

Note : Four (4) tests will be conducted. 

A minimum qualification of "O" 
level is recommended by IQA(UK).  

• Please send in your fax confirmation and 

cheque at least one week in advance.

• Certificates of Attendance & Examination

will be awarded to candidates who pass

each of the 4 tests.

ON SITE TRAINING IS ALSO AVAILABLE UPON 

REQUEST


